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Message

From: Kimel, Evan S [Evan.Kimel@integer.net)

Sent: 6/10/2025 4:56:49 PM

To: Jim Heffernan [jheffernan@precisioncoating.com]; O'Shei, Kathleen [kathleen.oshei@integer.net]; Niermann, Mark
[Mark.Niermann@integer.net]: Dipietro, Tanya [tanya.dipietro@integer.net]; Holloway, Gregg
[gregg.holloway@integer.net]; Nally, lon [jon.nally@integer.net]; Dover, Aleta [aleta.dover@integer.net];
Pettigrew, Alisia [Alisia.Pettigrew@integer.net]; Harrison, Michael [mike.harrison@integer.net]: Cullen, Niall
[Niall.Cullen@integer.net]; Kuralle, Silke [silke.kuralle@integer.net]; Sorensen, Erik [Erik.Sorensen@integer.net];
Dhruv Patel [dpatel @precisioncoating.com]; Skerritt, Mary [mary.skerritt@integer.net|; Gal, Laszlo
[Laszlo.Gal@integer.net]; Thorp, Keith [keith.thorp@integer.net]; Sottile, Gina [Gina.Sottile@integer.net]; Tommy
Gill [Thomas.Gill@integer.net]; Michael Gianfrancesco [mgianfrancesco@precisioncoating.com];
CFischer@hodgsonruss.com [cfischer@hodgsonruss.com]; Marohn, Rosellen D. [rmarchn@hodgsonruss.com]; Zak,
John J. [jzak@hodgsonruss.com]; Scalise, Michael [michael.scalise@integer.net]; Dickinson, Marc
[Marc.Dickinson@integer.net]; Khales, Payman [payman khales@integer.net]; Senn, Andrew
[andrew.senn@integer.net]; Bracken, Jenny [Jenny.Bracken@integer.net]; Blackwood, Lindsay
[lindsay.blackwood@integer.net]; Murray, Cristin L. [CMurray@hodgsonruss.com]; Slipko, lerry
[ierry.slipko@integer.net]

CC: Arora, Sanjiv [Sanjiv.Arora@integer.net]; Pfeiffer, Michael [michael.pfeiffer@integer.net]

Subject: Project Augusta Next Steps

Attachments: Project Augusta - Diligence Request List (6.9.2025) xlsx; Project Augusta Kickoff (06.10.2025).pptx; Project Augusta
Term Sheet_05.28.25 vSend (Integer).pdf

Team,

Thanks for the time today. We are very excited to be proceeding into diligence. Attached, you will find 3 things:

a The diligence tracker. Please review and remove/add requests for your respective area by EOD tomorrow.
Remember, the extremely narrow scope of this transaction means we should have a meaningfully shorter list of
requests that a typical process

. The kickoff deck

. The term sheet outlining the deal

CONFIDENTIAL

You should expect VDR access shortly. We would suggest reviewing its contents and then submitting follow up requests
and a call request shortly after.

Please give me a call with comments, questions or concerns.

Best,
Evan

HIGHLY CONFIDENTIAL IHO005420
PX3223-001
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Evan Kimel

Director, Strategy, Corporate Development and Investor Relations
Integer

M: +1412.999.1101

Integer Confidentiality Notice: This electronic mail transmission is intended for the use of the individual or entity to which it is addressed and may contain
confidential or proprietary information belonging to the sender. If you are not the intended recipient, you are hereby notified that any disclosure, copying,
distribution, or the taking of any action in reliance on the contents of this information is strictly prohibited. If you have received this transmission in error, please
notify the sender immediately by e-mail and delete the original message. Thank you for your cooperation.
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Document Produced Natively

HIGHLY CONFIDENTIAL IHO005422
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Project Augusta Kickoff
DRAFT

I:D Integer’
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— Diligence Team

Fvam Kime!, Mike Integration Tommy Gill
Pfeiffer, Sanjiv Arora Eglalon Y

Kathy O'Shei

Mark Niermann, Hodgson Russ

Tanya Dipietro, Gregg Holloway, Jon Nally, Aleta Dover, Alisia Pettigrew, Mike
Harrison

Marc Dickinson, Tom Thomas

Niall Cullen, Silke Kuralle

Dhruv Patel, Erik Sorenson, Mike Gianfrancesco, Jim Heffernan

Mary Skerritt

Laszlo Gal

Jerry Slipko

Keith Thorp, Gina Sottile

@ Integer ) CONFIDENTIAL | June 10, 2025 | Page 2
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» Several years ago, GTCR, A private equity firm, acquired Biocoat, a hydrophilic
coatings provider known for thermal UV coatings, but also with a smaller UV
coatings offering. Biocoat supplies ITGR with ~$2.5m of coatings

» Ayear ago, GTCR announced their intention to acquire Surmodics, another
hydrophilic coatings provider focused on UV coatings and Biocoat's largest
competitor

» The FTC announced that they will not let the deal proceed due to anti-competetive
reasons

= GTCR has proposed divesting Biocoat’s UV coatings offering (~$1m of
business), licensing Biocoat’s thermal coating offering, and selling ITGR the
coating that they provide to us at cost (effectively an insourcing savings)

» With this deal, we will also acquire the old Biocoat R&D facility and 11 employees

= Speed and certainty are important here — we must quickly move through
diligence and show that our unique position in the CDMO space allows us to scale
up and become a new competetive entrant

@ Integer DRAFT CONFIDENTIAL | June 10, 2025 | Page 3
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These Assets Fill A Strategic Gap
" Positions Integer as “one-stop-shop” for coatings/surface modification

1
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coatings and close by absorbing water. | the device with flufds, properties of devices, conformal coating
the “gap” in current making .devicee. A improving  Improving created by a vapor-
offerings following easier to insert 1 maneuverability bfoqompa“bm_fy- polymer to form
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@ Integer —
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Integer is uniquely positioned to grow Hydrophilic portfolio
— Strengths in integration and coating provide foundation for growth

Strateqgic Rationale And Summary

= EXxisting strategy to develop a comprehensive “one-stop-shop” solution for
medical device coatings, significantly enhanced by recent acquisitions of
Precision Coating and VSI Parylene

= Coatings represent a critical capability that Integer has been actively building
internally, supported by demonstrated capability to rapidly integrate hydrophilic
coatings

= Acquisition of Biocoat assets, including the Horsham, PA facility, experienced
team members, and intellectual property rights will immediately enhance
Integer’s capability to deliver advanced coating solutions

= Positions Integer to better service current customers and strategically pursue
new customer opportunities that were previously inaccessible

= Reinforces Integer’'s commitment to delivering valued offerings and innovation
for current and future customers, driving sustained growth and competitiveness

The acquisition of Biocoat assets is a strategic accelerant, reinforcing coating capabilities,

expanding customer reach, and enhancing our position as a leading innovator in medical
device solutions

@ Integer DRAFT CONFIDENTIAL | June 10, 2025 | Page 5
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Complementary Products and Markets

Market Area ITGR Offering
Peripheral Vascular v
Neurovascular
Electrophysiology
Angiography
Access
Interventional Cardiclogy
Urology
Endoscopy
Neuromodulation
Cardiac Rhythm Management
Structural Heart
Peripheral Vascular

Advanced Surgical

e [ R e e B (5 R IS S e I

Orthopedics
Ophthalmic

@ Integer —

" Hydrophilic applications are critical for ITGR’s existing portfolio

Target Hydrophilic Application
v
v

Al s sl A
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Strong alignment between ITGR’s ~$1bn Cardio & Vascular product line and hydrophilic coatings applications

HIGHLY CONFIDENTIAL
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Complementary Products and Markets
" High Levels of Strategic Vertical Integration — Neurovascular Catheters
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Areriaioy

I

Custom Guicowires |
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Complementary Products and Markets

" High Levels of Strategic Vertical Integration — Guidewires

Coilwinding

Range of covering options
including Tecoflex, Estane,
PTFE. and radiopagque polymer
formulations

Hydrophilic

Coatings for

enhanced
lubricity

DRAFT

Wide Range of Technologies and Capabilities

Core Wires
Coil Winding

Laser welding

Laser cutling
Coatings and coverings

Tip shaping

Sensing and transmitting
Guidewire extension systems.

Depth-indicator markings

Selective coaling removal

Design for manufacturability

Teslt services for full design verification testing

Regulatory
Labeling and Packaging

Sterilization

CONFIDENTIAL | June 10,2025 | Page B
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Integer will Compete and Grow in Hydrophilic Coatings
— Infrastructure Already in Place to Support Hydrophilic Offerings

Existing Platform:
« Integer currently provides hydrophobic and parylene coating @ Integer :
and surface treatment as a value-added service

+ Integer currently mixes and applies hydrophilic coatings vST) PARVLENE
« Dedicated sales force with broader commercial team and

application engineers supporting coating-enabled solutions

Immediate Day 1 Capabilities: Near-Term Growth Strategy:

* UV coatings: immediate tech + Serve existing & pipeline customers
transfer; Witmer enables commercial who currently outsource coatings
activity shortly after close « Offer broad set of coating

+ Thermal coatings: Day 1 marketing formulations and service to new
rights; service ramp as capabilities customers where Integer is not
scale device manufacturer, enabling direct

+ TSA ensures continuity and competition in coatings-as-a-service
accelerates knowledge transfer & formulations market

Looking Forward:
+ Compete based on technical expertise, service quality, and integration capability
+ Sell coatings to existing Integer device customers and as a standalone commercial offering
= UV + thermal capabilities give customers greater choice and value

Integer will build on its existing coating infrastructure to deliver a scalable, customer-driven
hydrophilic coating offering to effectively compete in a growing market segment

@ Integer —

June 10, 2025 | Page 9
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Go-to-Market Plan for Hydrophilic Coating Capabilities

CONFIDENTIAL

‘\lJ Integer DRAFT
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Anticipated Timeline

CONFIDENTIAL

1) Integer
w g DRAFT
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Diligence Overview

CONFIDENTIAL

I;IJ Integer

DRAFT

HIGHLY CONFIDENTIAL

IHO005434
PX3223-015



Case: 1:25-cv-02391 Document #: 328-7 Filed: 08/14/25 Page 17 of 23 PagelD #:12816

|
Timeline and Nex eps Preliminary timeline... may be updated
= t Step - |
Date wi w2 w3 wa w1 w2 w3 w4
First contacted by GTCR Late March
::r-:;! Sanjiv Meeting in Person With May 5th
101 Agreed Upen and Signed June 5th
E:‘:scal;tnufdiligeme tracker sent to June Sth
:;;.ﬂs::rw, Erik, Mike visit to inaai
'[‘J:::-lg'::;::::kcm tracker sent to team June 10th
Send tracker to GTCR June 11th
VDR Opens June 13th
Diligence check ins June 13th - July 1st
AllITGR diligence completed July 1st
Full team diligence readout July 2nd
Materials pested for board review July Tth
ITGR seeks board approval July 10th
.
@ Integer DRAFT CONFIDENTIAL | June 10,2025 | Page 13
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May 28%, 2025 Confidential Information

Surmodics/Biocoat Proposed Divestiture Term Sheet

The assets Biocoat proposes to divest are explained below. Sale of these assets to a
qualified buyer enables a new participant in both thermal & UV hydrophilic coatings segments.

1. Divestiture of Biocoat’s UV Cure Coatings Business
(1) Full divestiture of Biocoat’s UV-cured coating business.

(i))  Divested assets would include all customer relationships and contracts, all
relevant IP, products, R&D, know-how, equipment, and any required transitional
services (specific products and patents listed in Exhibit A and Exhibit B,
respectively).

2. Divestiture of Biocoat’s Current Thermal Cure Coatings on a Co-Exclusive Basis

(1) Divestiture of Biocoat’s thermal coatings formulations that are currently offered
to new customers or products (identified in Exhibit C), with a license-back to the
combined entity encompassing the right to offer those thermal coatings
technologies to customers.

(ii)  Divestiture of relevant 1P, know-how, etc. sufficient to allow the divestiture buyer
to compete for future thermal coating opportunitics using the divested
formulations listed in Exhibit C.

(iii)  The combined company and the divestiture buyer would have (for the combined
entity, on a licensed-back, co-exclusive basis) know-how rights and the ability to
also compete for opportunitics and develop new generations going forward. Any
post-divestiture product improvements by either the combined company or the
divestiture buyer would not be provided to the other and both entities may
independently continue to develop UV and thermal coatings products into the
future.

3. Divestiture of Legacy Thermal Cure Coating to Ensure Buyer Manufacturing Scale

(1) Divestiture of Biocoat assets used to sell A-14 and G-23 legacy thermal coating
SKUs (listed in Exhibit D) currently sold to Integer, as well as the necessary
transition services (including transfer of know-how and training, and access to
shared manufacturing cquipment for a transition period). The combined
company and the divestiture buyer would have (for the combined entity, on a
licensed-back, co-exclusive basis) know-how rights.

4. Divestiture of “HYDAK?” brand and the Biocoat name
(1) Divestiture of the “HYDAK” brand and the Biocoat name.
5. Divestiture of Biocoat’s Witmer Road facility in Horsham, PA

(1) Divestiture of the Witmer Road facility, which is an ISO13485 certified
manufacturing facility for use in both UV and thermal coatings and was
Biocoat’s only coatings manufacturing facility up until 2018.

HIGHLY CONFIDENTIAL IHO005436
PX3223-017
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May 28%, 2025 Confidential Information

6. Divestiture of Relevant Equipment to Manufacture Divested Coatings

1) Divestiture of equipment so that the divested facility operates as a standalone
coatings production site with the present ability to manufacture at the same
capacity as Biocoat’s current production. Biocoat will provide necessary
transition services to validate all equipment.

7. Transition of Personnel Necessary to Operate Divested Facility

1) Transition of 11 full-time employees from Biocoat to run coatings
manufacturing operations and product development at the divested facility.
Personnel include production employees and engineers who conduct R&D and
oversee manufacturing.

8. Standard TSAs to Support Required Transitions

(i) Standard TSAs would support all required activities. Biocoat belicves the
assets could be stood up in ~60-90 days.

The goal of this divestiture package is to provide the divestiture buyer with the assets, know-
how and technology to compete for new business using the UV assets and current thermal
coatings formulations. Certain of these assets will be at the buyer’s option.

The divestiture package does not include coatings that are no longer marketed for new
opportunities and the related customer contracts that employ those coatings. Following the
divesture closing, the divestiture buyer has the right and ability to compete for future
opportunities using the divested UV or thermal coating assets.

HIGHLY CONFIDENTIAL IHO005437
PX3223-018



May 28, 2025

Included UV Products & Materials

Coating Type

Item Number

Confidential Information

Exhibit A

Item Description
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Hydak UV B-UV01 - Basecoat | 306101 Hydak UV B-UVOI - IL

Hydak UV T-UV02 - Topcoat | 306605 Hydak UV T-UV02 - 1L
306604 Hydak UV T-UV02 - 490 mL

Hydak B-UV21 1L - Basecoat | 306501 Hydak B-UV21 1L

Hydak UV PT01 10g 306201 Hydak UV PTO1 10g

Hydak UV PT02 16g 306301 Hydak UV PT02 16g

Hydak UV T-UVP03 - Topcoat | 304305 Hydak UV T-UVP03
313300 Hydak Link - UV90SPK - 500g*
313400 Hydak Link - UV30SPK - 25g*

*Note: this product is purchased and resold. Biocoat owns no relevant IP for this product.

HIGHLY CONFIDENTIAL
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May 28, 2025

Included UV Patents

U.S. Patent #

Exhibit B

Confidential Information

17075965 UV Cure Topcoatings for Medical Devices
17075931 UV Cure Basecoatings for Medical Devices
17663942 UV Cure Basecoatings for Medical Devices

HIGHLY CONFIDENTIAL
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May 28, 2025

Confidential Information

Exhibit C

Included New Thermal Products and Materials Sold

Coating Type

Item Number

Item Description

Thermal T-72 Topcoat

324105

Hydak T-072 Topcoat - 975 mL

Thermal B96 Basecoat

312701

Hydak B-96 Basecoat- 1 L

HIGHLY CONFIDENTIAL
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May 28", 2025

Confidential Information

Exhibit D

Included Integer Thermal Products and Materials

Coating Type

Item Number

Item Description

Thermal A-14 Topcoat

301401

Hydak A-14 Topcoat - 975 mL

Thermal G-23 Basecoat

300102

Hydak G-23 Basecoat- 2 L

HIGHLY CONFIDENTIAL
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